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Terms Blurred for Social Responsibility Standard

Companies proudly declare conformance with ISO 26000, but how they do that runs the risk of misrepresentation.

The first certification for the CSR Performance Ladder, based on ISO 26000, is awarded by Kiwa CEO Paul Hesselink (left) to Philip Houben, the CEO of plastic pipe manufacturer Wavin. Photo: Kiwa.

The members of the International Accreditation Forum (IAF) make sure the registrars they approve have the skills needed to audit global management system standards — but not ISO 26000.  IAF and the International Organization for Standardization say why:  “It’s crystal clear.”  The new, social responsibility guideline is not intended for regulatory or contractual use.  

“There will be no accredited certification to ISO 26000 as this is contrary to the intent and spirit of the standard,” IAF and ISO avow in a joint statement.  Nonetheless, some registrars are testing the limits of the prohibition by verifying the claims of companies that voluntarily follow the guidance.   
A subsidiary of Coop Genossenschaft says without qualification that it is certified to ISO 26000 by Swiss TS Technical Services, a division of the international inspection consultancy TÜV SÜD   (see Certification to ISO 26000 Draws Fire, 27 December 2010).

In the Netherlands the Dutch brewer Bavaria says it “demonstrably implemented ISO 26000 in full.”  Bavaria is the brand accused by Fifa of ambush marketing at its World Cup matches in 2006 and 2010.

The lager beer company says its operations are “in line with the international consensus on what sustainable business entails” and that Lloyd’s register group was asked to verify the application of the standard within the business.  

Lloyd's Register Quality Assurance, along with Det Norske Veritas (DNV) and Kiwa, a Dutch quality inspection and consulting firm, developed the performance ladder approach for corporate social responsibility (CSR).  The management system has five ascending steps to demonstrate progress.  Kiwa says the third-party certification is “inspired by ISO 26000.”  

The first CSR performance ladder certification “based on ISO 26000” went to Wavin North-West Europe, part of the publicly trade plastic pipe manufacturing group.  Wavin says the certification from Kiwa means that the company “is doing much more in the area of CSR than legally required and is leading in its business looking at CSR topics.”

Drawing the most attention for its claims about ISO 26000 is Air France Industries (AFI), which repairs and overhauls airplanes.  AFI is certified to eight standards, like ISO 9001 for quality and ISO 14001 for environmental management, by Bureau Veritas Certification (BVC).  Renewing the single, global certification in November 2010, AFI said the scope “now includes nine major sets of guidelines,” specifically mentioning ISO 26000. 

“The extension of AFI’s single and global certification rewards the group’s long-standing commitment to CSR programs,” AFI declared. 

“BVC did not provide Air France Industry with certification.  What was provided is assessment against ISO 26000 guidelines (gap- analysis) based on a tool that was developed by Bureau Veritas,” explains Anna Kalacheva, technical manager of BVC. “However, Air France Industry is certified to several other ‘certifiable’ norms with Bureau Veritas Certification (like ISO 9001 and ISO 14001), this is why it put some ambiguity on its  press release.”

“More precisely, and as written in our press release, an ‘evaluation’ has been conducted in all the AFI facilities in France from 2 to 5 November 2010.  The results were considered by Bureau Veritas Certification as positive ones,” says AFI Communications Director Aurélien Gomez.  “Definitely, we adopted this new social responsibility international standard,” she says.  “For us the next step will deal with continuous improvement. 

Crosslands Bulletin anticipates that AFI may issue an addendum to it’s communiqué elaborating on the situation. 

A post-publication organization (PPO) formed under the aegis of the ISO Central Secretariat following the release of ISO 26000 as agreed in May 2010 by the working group that drafted the standard.   One of the jobs of the PPO is to identify good and bad practices by organizations and companies using the guideline.  The PPO secretariat, held by the previous ISO 26000 leaders — the Swedish and Brazilian standards bodes, SIS and Abnet — will develop operating guidelines for addressing issues of interpretation and questions related to authoritative instruments.  

During the first teleconference of the PPO on 20 December 2010, Vice Chair Staffan Söderberg said the role to be played in dealing with claims made about ISO 26000 is yet to be settled, beyond bringing concerns to the attention of the ISO Central Secretariat.  So far ISO has not issued statements on any of the specific claims.   

For information contact Anna Kalacheva, Bureau Veritas Certification, 67/71 Boulevard du Château, 92200 Neuilly-sur-Seine, France. Tel: +33 1 55 24 76 92; Fax: +33 1 55 24 70 35; E-mail: anna.kalacheva@bureauveritas.com.  Aurélien Gomez, Air France Industries KLM Engineering & Maintenance, 45, Rue de Paris, 95747 Roissy CDG Cedex, France.  Tel: +33 6 30 49 61 72; E-mail: augomez@airfrance.fr.  Rense Kuil, Kiwa, Sir W. Churchill-laan 273, P.O.Box 70, 2280 AB Rijswijk, The Netherlands.  Tel: +31 70 414 46 06; E-mail: rense.kuil@kiwa.nl.    
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